
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

Excellence. Every student. Every day. 

MINUTES OF BOARD OF DIRECTORS MEETING 

November 10, 2021 

The School Board minutes are not official, as they have not been approved by the Hood River County School District Board of Directors. These 
minutes are for review and are subject to change and/or approval. Once approved, signed, and dated, they become official. 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:30 P.M. 
The Hood River County School District (HRCSD) regular board meeting was called to order at 6:30 p.m. 
by Board Chair, Chrissy Reitz, in a virtual google meets meeting. The meeting was available as a 
livestream at https://www.hoodriver.k12.or.us/boardmeetings.  

The following board members were present virtually: 
Chrissy Reitz, Chair 
Corinda Hankins Elliott 
Brandi Sheppard 
Barb Hosford 
Jen Kelly 
Torn Scully 
Cassandra Moreno - Student Envoy 

The following board members were absent: 
Julia Garcia-Ramirez, Vice-Chair 

The following members of the superintendent's cabinet were present virtually: 
Rich Polkinghorn, Superintendent 
Doug Holmes, Executive Director of Finance 
Catherine Dalbey, Executive Director of Human Resources 
Bill Newton, Executive Director of Curriculum and Instruction 
Patricia Ortega-Cooper, Executive Director of Equity and Family Partnerships 
Anne Carloss, Executive Director of Student Services 

The following HRCSD staff/community members were present virtually: 
Tod Hilstad, Meghan West, Lindsy Weseman, 

I. REVIEW/REVISION OF AGENDA - 6:31 P.M 
Superintendent Polkinghorn shared a revised personnel report had been added to the board packet. 

II. SUPERINTENDENT AND BOARD COMMUNICATION - 6:31 
Superintendent Rich Polkinghorn shared the following information with the Board: 

School Visits  

Polkinghorn shared he had the chance to get out and visit schools, classrooms and enjoyed seeing staff 
and students working together. 
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HRCSD Hiring 

Polkinghorn noted that the district is still hiring positions. Looking for people who want to work as 

instructional assistants, kitchen helpers, custodial support, bus drivers and substitute teachers and 
classified staff. He also noted that the district is looking for many different athletic coaches. 

Athletics  

Polkinghorn shared that most of the fall sports teams have wrapped up their season or are still competing 

in state playoffs. He congratulated them on their successes. 

HRVHS Fall Production 

Polkinghorn stated that the Hood River Valley High School actors and stage crew just finished their 
production of "Puffs: Or Seven Incredibly Eventful Years at a Certain School of Magic and Magic." He 

congratulated Ms. Harry and the cast and crew on their successful show. 

Veteran's Day  

Polkinghorn expressed his appreciation and gratitude to all the veterans in the community and across the 

country. He thanked them for their service. 

III. STUDENT ENVOY COMMUNICATION - 6:35 P.M. 
Student Envoy Cassandra Moreno shared the following information with the Board: 

Homecoming Recap  

Moreno shared that she felt homecoming was a success. She noted that the "BonGone" had good 

attendance even though it rained. She shared that the "Tailgate" was more relaxed, but very enjoyable. 
Moreno said that instead of the typical homecoming dance they had a "HOCO Social" which was better 
attended than expected. She noted that they anticipated selling 500 tickets, but sold 700. 

Canned Food Drive  

The high school is just starting their annual canned food drive. Moreno shared the theme is Vincent 

CAN-Gogh. The drive started on Friday, November 19th and ends December 15th. They will continue to 
accept monetary donations until January 5th. This is a school wide competition between classes. Prizes 

are still being worked out. 

IV. RECOGNITION & GOOD NEWS - 6:43pm 
Executive Director of Human Resources Catherine Dalbey recognized the Hood River County School 
District Employees that have served in the Military. Below is a list of who was recognized and their 
branch of service. 

Angela Patterson - Navy Veteran - Instruction Assistant at HRVHS 
Annie Haifley - Army Veteran - 2nd/3rd Grade Teacher at Cascade Locks Elementary 
Bill Sanders - Air Force Veteran - Business Teacher at HRVHS 
Brian Hackett - Army Veteran - Transportation Supervisor 
Dave Case - Army Veteran - History and Journalism Teacher at HRVHS 
David Scharfenberg - Navy Veteran - Science and STEM Teacher at HRMS 
Debra Nunez - Army Veteran - Bus Driver 
Eric Giovacchini - Army Veteran - Head Custodian at HRVHS 
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Gary Schilling - Air Force Veteran - Head Custodian at HRMS 
George Economou - Marine Corps Veteran - School Resource Deputy 
Joshua Sims - Marine Corps Veteran - Head Custodian at Pine Grove 
Nick Murphy - Marine Corps Veteran - Head Custodian at May Street Elementary 
Russell Bucio - Army Veteran - Custodian at May Street Elementary 
Steve Malone - Navy Veteran - Head Custodian at Cascade Locks Elementary 
Tegner Weiseth - Coast Guard Veteran - Science Teacher at HRVHS 
Tod Hilstad - Air Force Veteran - Technology Director 
Wendy Herman - Army Veteran - District Behavior Support Specialist 

V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:48 P.M. 
A full video recording of public comment was recorded and is available at this link: 
httns://www.hoodriver.k12.or.us/boardmeetings.  Below is a list of who gave public comment and the topic 
they spoke on: 

Janet Hamada - Support of Equity 
Fred Trujillo - Equity, Critical Race and Indoctrination 
Suzanne Cross - Appreciation to Board, Staff and Admin for Equity Work 
Gene Jones - Mandates Curriculum 
Becky Routson - Driver's Ed 
Aimee Brewer - Education 
Alice Wilson - Kid's Safety 
Mikka Irusta - December 3rd 

VI. CONSENT AGENDA - 7:18 P.M. 
All items listed below are matters considered by the Board of Directors to be routine and were enacted by 
one motion. There was no separate discussion of these items. The Consent Agenda consisted of the 
following items: 

a. Regular Business Meeting Minutes for October 27, 2021 
b. Human Resources Report/Personnel Action 

A motion was made by Corinda Hankins-Elliott to approve the Consent Agenda as presented. It was 
seconded by Brandi Sheppard and unanimously approved 6-0. 

VII. REPORTS & DISCUSSIONS — 7:19 P.M. 

A. Student's Learning & Growth 
The Director of Student Services and Special Education Anne Carloss, Human Resources Director 
Catherine Dalbey, and Director of Curriculum and Instruction Bill Newton presented an overview of the 
district's progress toward achieving the following strategic plan goals: 

1. Develop a highly qualified, diverse and culturally proficient workforce. 
2. Establish high expectations for academic and personal growth for every student. 
3. Graduate high school ready for college, career and community success. 

B. Wy'east Middle School Report 
Wy'east Principal Sarah Braman-Smith presented on the state of the school at Wy'east Middle School this 
fall. Braman Smith presented the fall achievement data compared to previous years. She also shared the 
schoolwide efforts to promote growth and learning for all. 
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C. 9th Grade On-Track Report 
Hood River Valley High School Principal Columba Jones provided an overview of the 9th Grade 
On-Track Data to the board. 

VII. ACTION ITEMS — 8:54 P.M. 

A. Appoint Budget Committee Members 
Chief Financial Officer Doug Holmes presented the board with information about the vacancies on the 
Budget Committee. Noting both positions 6 & 7 were vacant. Holmes stated that the district had received 
two applications for position 7, which were shared with the board last week for their consideration. The 
board took a poll and ranked the applicants based on their applications. Melissa Tokstad was ranked first 
by board members and Sandy Bielen was ranked second. 

A motion was made by Corinda Hankins-Elliott to appoint the following applicant Melissa Tokstad to 
serve on the District's Budget Committee Position 7 and approved 5-1. 

B. Approve Calendar Adjustment 
Superintendent Rich Polkinghorn shared a proposed revision to the Adopted 2021-22 School Year 
Calendar which added an additional work day for staff. Discussion occurred between Polkinghorn and the 
board around the reasoning for the change. 

A motion was made by Tom Scully to approve the 2021-22 proposed revised calendar for the 2021-22 
school year. It was seconded by Brandi Sheppard and approved 6-0. 

C. Acceptance of Donations 
Chair Chrissy Reitz read the list of generous donations. 

- Sue Moore donated stocking hats estimated to be worth $375 to Parkdale Elementary. 
- Kelly & Dave Dittmar donated supplies valued at $2,130.70 to Parkdale Elementary. 
- Hood River Adult Center donated youth face masks to Westside Elementary. 

A motion was made by Brandi Sheppard to accept the generous donations as presented. It was seconded 
by Corinda Hankins-Elliott and unanimously approved 5-0. Hosford was not in the meeting to vote. 

X. BOARD MEMBER COMMENTS — 8:00 P.M. 

Director Barb Hosford  - 
Director Hosford stated what's in us is always greater than the fear. She said everyone is fighters and 
doers. She noted that they are going to go farther together and everyone needs to learn to trust. Hosford 
noted a need to think about some of the damage that had been done and how they can fix it. She felt that 
the professional time the teachers need is important. She noted that teachers have had shocks come to 
them in the last couple years and was glad to see adding the extra work day passed. Hosford also noted 
pleasure in seeing the teacher reimbursement return. She shared that as a community and school board 
they have been challenged, but are moving forward. Hosford said to continue to communicate to your 
board representative through email and keep the lines of communication open. She also noted that is an 
advocate for going live. 

Director Brandi Sheppard  
Director Sheppard shared how much she enjoyed the presentation by Wy'east Principal Sarah 
Braman-Smith. She said she was excited to hear about the district focusing on students growing by 
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expanding the AVID program. She was excited to hear more about the development of the timeline forthe 
associate of arts transfer degree pathway. Sheppard congratulated all the fall sports teams for their success 
and thanked all the parents who helped drive student athletes to competitions. She noted how exciting it 
was to see all these things happening again, including having a play back at the high school. 

Director Corinda Hankins-Elliott 
Director Hankins-Elliott shared how much she enjoyed the play and being able to get back in schools 
watching kids. She noted the success of the play and athletics and recognized the coaches and parents that 
came together to get students where they needed to go in lieu of bus driver shortages. Hankins-Elliott 
noted that all the kids did wonderfully and shared how proud she was of the students for being such 
gracious competitors. She noted how she loves the AVID program and enjoyed hearing about it. She 
thanked Superintendent Polkinghom and the administration for their continued reports on student data. 
Hankins-Elliott commented on the discontent and anger being showcased in the nation and community, 
that is it easy to get caught up in it. She shared when we have meetings like tonight where she is seeing 
kids learning and growing, it helps remind her to stay focused on her job as a volunteer doing what they 
can to help administration keep kids in school. Keeping kids healthy and learning. She noted the whole 
organization is doing a great job and the focus needs to remain on the students. She thanked the 
administration, staff and students for all that they are doing. 

Director Jen Kelly  
Director Kelly noted that her no vote on the budget committee appointment was her stating her preference 
for one candidate over the other and was nothing more than that. She stated she looks forward to working 
with Melissa Tokstad and she looks qualified for the position. Kelly noted that in regards to the calendar 
adoption it felt like Sophie's choice to her. She noted that Chrissy Reitz and Tom Scully won her over 
with the quality over quantity argument. Kelly noted that speaks to her point about public deliberations. 
She shared that she hopes Rich Polkinghom and the other professionals don't feel that she is passing 
judgement on their ability to make a good decision, that was not her intent. She stated her understanding 
of what a board is about is to ask questions, in hope that the questions and comments the board have are 
in some way helpful to everyone listening and the administration. Kelly shared that it is all about 
respectful open conversation and she hopes to continue to have more of those. 

Director Tom Scully  
Director Scully shared it all to come back to flexibility. He shared he was thinking back to the beginning 
of covid and how they were putting together the plan and kept coming back to the word flexibility. He 
noted how it's still relevant today. He noted that there are lots of sides to all the things going on and he 
feels the struggle is real for everyone. He appreciated all the different opinions and noted how important it 
is to listen to it all. He said he agreed with Jen Kelly about appreciating the good conversations and 
questions. Scully also noted appreciation for the flexibility as a district, board and as a community to 
continue in the direction that kids education is what everyone is here for. He applauded the amazing work 
that the teachers, administrators and support staff are doing. He shared how difficult recruiting and hiring 
is not only for the district, but also for lots of businesses. He said he's been traveling and it's tough 
everywhere. He appreciated the team for continuing to fight the good fight and continue to try and find 
good qualified employees and teachers. Scully noted that it's important to keep the kids as the priority 
when making decisions. 

Director Chrissy Reitz  
Director Reitz echoed what both Director Kelly and Director Hankins-Elliott, sharing the way that she 
stays positive is listening to reports and seeing videos of the students in schools that were presented 
tonight. She shared in the reports she saw the kids playing drums, trying out new things, science and math 
activities. She noted she had the opportunity to go to the football game, the play, speak with some cross 
country runners, and catch up on water polo this weekend. She said it's really easy to stay positive when 
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you try to immerse yourself in all the activities the students are doing. Reitz wanted to focus on all the 
positive things that are happening in school with students back where they belong. She thanked everyone 
for the conversations during the meeting, noting she enjoys working with a group of such dedicated 
people. 

ADJOURNMENT — 9:43 P.M. 

Chair Reitz adjourned the meeting at 9:43 P.M. 

Board Meeting Voting 

Chart 
Time: 6:30pm Date: Nov 10, 2021 

MOTION 

NUMBER 

2. Appoint Budget 	3. Approve Calendar 
Committee Member 
	

Adjustment 
4. Acceptance of 
Donations 

1. Consent Agenda 

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain Aye No Abstain 

Position 1 Chrissy Reitz si s/ si s7 Ng( 

Position 2 Barb Hosford sf si si s/ 

Position 3 
Corinda Hankins 
Elliott s( s/ / si S7 

Position 4 
Julia 
Garcia-Ramirez 

Position 5 Tom Scully NI s/ sif  Ni(f  NI 

Position 6 Brandi Sheppard si NI NI si si 

Position 7 
Member 
at Large 

Jen Kelly si "/ s( so( si 

Motion made by: 
Corinda 

Hankins-Elliott 
Corinda 

Hankins-Elliott 
Tom Scully 	Brandi Sheppard 

N/A Seconded by: Brandi Sheppard Brandi Sheppard 
Corinda 

Hankins-Elliott 

SIGNATURES 

( V  
Chriteitzi„/Board Chair 	Date 
Board: mw 
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